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I want to again thank you for vour excellent 
presentation at FBI Headquarters on I 



| As you witnessed from the variety and range 
of the questions, there is a lot of interest in your subject 
matter from a variety of FBI entities. 

As Employee Assistance Program activities represent a 
growing area in Government services, I am sure that we will be in 
future contact with your Office. 



Thank you again. 
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Enclosed per your request on behalf of Judge 
Webster is a July 29, 1980, memorandum to Mr. Mullen and 

Mr. Young from th e Judge concern ing a July 25, 1980, 
telephone call from 
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Sincerely, 



John E. Collingwood 
Special Assistant to 
the Director 
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1 - Director's Office (Enclosure) 
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NOTE.: The enclosed document was reviewed by AD Davis prior 

to transmittal. He raised no objection to. providing 
the document . 
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July 29, 1980 



MEMORANDUM TO MR. MULLEN 
MR. YOUNG 



RE: TELEPHONE CALL FROM 



At approximately 6 :30 p.ra, Friday, July 25, 1980, 

1 returned a call placed by | 

made earlier i n the day. The note to me from my secretary 
indicated that I I wanted to ask me a question about 

a case of a possible abuse of power. I at fir st inquired 
of the Press Office and Mr. Young advised that I I 

had declined to talk to the Press Office and had terminated 
the conversation somewhat abruptly. 



| | whom I have known casually since 

arriving in Washington, stated that he had learned from a 
very reliable source in i land had c onfirmation 

from another sour ce, presumably ini I that the FBI 

was investigating I 

His information was that we were investigating! 



I noted that one of two theories was possible: 

1. that this was a legitimate criminal investigation which 
should be pursued (although he noted parenthetically that 
I l it must certainly involve capital punish- 

ment) ? 2. that the dark side of the picture was that the 
Bureau was being used for political purposes . 



I explained to 



I that I did not normally 
respond to press inquiries and that I had returned his call 
in view of the serious connotations contained in his note 
and because I knew him personally. I reviewed with him the 
Department's policies with respect to neither confirming 
nor denying the existence of an investigation. I then stated 
that in view of the seriousness of the allegations, however, 
coining particularly at a time when other allegations were 
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in the air about the Department, _I would like to resolve, the 
question if I could. I explained that I had just completed 
about three hours o f briefings on roajor cases following my 
return from | and v/as confident that I would have been 

informed of any such investigation had one been under way. 



| |stated that he had a Sunday deadline for 

a Monday story and that he would probably go with it unless 
I was able to tell him that there was in fact no such 
investigation. He recognized that it was often difficult to 
establish a negative, especially on such short notice. I 
told him I would be back to him and then got in touch with 
Mr. Mullen who was unaware of any such investigation. I 
talked to Mr. Monroe who was likewise unaware of any such 
investigation. Mr. Mullen was then able to reach T 
who would have had program responsibility for any such 
investigation at Headquarters and he was unaware of any such 
investigation. Mr. Mullen then had the indices at Head- 
quarters checked and called New York and h ad the indices 

checked there. All results were negative. I 



I then advised | | of the steps we had taken 

and told him that on the basis of thes e inquiries I was 
positive that no such investigation of was in the 

FBI. I suggested that he migh t want to Inquire elsewhere 
to determine whether there was T 



| th anted me for having taken the extra 
3teps to assure myself of the facts and indicated that he 
accordingly would write nothing about the investigation 
since it was apparently nonexistent. 



William H. Webster 
Director 
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Several years ago we were pleased to have you as a 
guest at our Engineering Research Facility (ERF) at Quantico, 
then under construction. I am gratified to report that since 
your visit, the structure has grown from a single pod to a full, 

4 -pod building, 880 feet in length, where engineers practice 
their profession using the latest technology in computer-aided 
design, development, and manufacturing. Many features of the ERF 
were planned to ensure an environment which facilitated rapid 
response to our users with services and advanced technology 
required to gain intelligence and collect evidence. To our 
valued technical employees and the user community they serve, the 
ERF has become a facility of excellence. 
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RECOMMENDATIONS : The following recommendations are intended 

to reinforce the existing procedures for using, processing and 
retrieving ^CIA pocument s . 

( 1 ) That CID and INTD develop procedures to communi- 
cate special investigative needs so that when investigative 
responsibilities overlap, program managers can coordinate in 
an effective and efficient manner. / 
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(2) That IMD prepare a memorandum to all FBIHQ 
Division/Offices emphasizing the significance of marking 
communications for proper indexing so as to ensure timely 
retrieval . 




( 3 ) That IMD institute a training program in indexing 
and information management procedures for all FBIHQ personnel. 
That OLIA participate in IMD trajujina programs by providing 
instruction regarding the use of /CIA ^documents . 




DETAILS : The Office of Liaison and International 

was requested to chair a working group to review f 



Investigation (FBI). OLI A Unit Chie ! 
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Officer! I Criminal Invest igative Division (CID) UCs (S) 

l and SSA | ~| 

Infor mation Management D ivision ( IMD ) Assistant Section Chief 
(ASP) T | Intelligence Division ( INTD ) SSA | 

| and Technical Services Division (TSD) ASC | 
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Teletypes received from 4:00 p.m. to 6:00 a.m. are 
distributed by IMD , Special File Room ( SFR ) beginning at 
6:45 a.m. All immediate teletypes are taken to the Strategic 
•information Operations Center (SIOC) during the evening hours. 
If no action is taken by SIOC, the immediate teletypes are 
returned to IMD for morning delivery. 

All Top Secret and Compartmented messages are routed 
electronically to IMD, Special File Room (SFR), where they are 




INFORMATION RETRIEVAL 



If the teletype or other mail contains information 
of value to more than one investigative program, it is the 
responsibility of the Special Agent Program Manager or Analyst 
who receives the original to ensure that a copy is provided to 
the appropriate units within FBI HQ. It is the responsibility of 
the Agent who receives the original communication to take the 
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required action or coordinate the required action with other 
investigative units. This includes all indexing and the notation 
of a file number on the communication. If no file exists, it 
includes requesting IMD to create a file. Recently, IMD has 
advised of cases where proper indexing would have facilitated 
document retrieval. 



It is also the responsibility of the Agent to determine 
if the communication contains any information which may be of 
permanent value to an FBI program and should be retained. If 
the agent/analysts determines the communication is of value 
and should be retained it is his/her responsibility to mark 
the' communication for indexing and direct it to a specific file. 
If the agent/analyst determines the communication has no value to 
the FBI, it is his/her responsibility to destroy the 
communication. Obviously, if destoyed the document will not be 
retrievable at a later time, fl 
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In conclusion, the working group found no reason to 
make changes in the current procedures usecL for processing and 
retrieving documents received from ft he CIA /I However, the group 
did make recommendations aimed at pf oviding - additional 
instruction and guidance for FBIHQ Program Managers and Analyst. 
These recommendations include the development of procedures 
between CID and INTD to communicate special investigative needs 
so that when investigative responsibilities overlap, program 
managers can coordinate in an effective and efficient manner. 

It is also recommended that IMD submit a memorandum to all FBIHQ 
Divisions/Offices emphasizing the importance of marking 
communications for proper indexing to ensure retrieval. It is 
further recommended that IMD institute a training program 
regarding indexing and information management procedures for all 
personnel at FBIHQ with responsibility for managing 
investigations and/or investigative programs. OLIA should 
participate in IMD training programs by providing instruction 
regarding the use /of CIAfdocuments . 
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